HUBBARD COMMUNICATICNS CFFICE
Saint Hill Manor, East Grinstead, Sussex

Remimeo HCC POLICY LETTER OF 13 JANUARY 1971
Qual Div

Dept 15

Examiner's Hat

E/0 Hat

Dept 3 Hat EXAM 24 HOUR RULE

(Additlonal Information)

When it comes to light that a pc has roller coastered despite an F/N at
session end and at Examiners and if neither Tech nor Qual makes any effort to
remedy, then the matter becomes a High Crime.

Example: If a pc at the Examiner's F/Ns and yet within a few hours returns
for a second Examination with a complaint which does not F/N, then the 24 hour
rule applies.

I+ the Tech C/S ignores it and no repair is done within 24 hours by Tech or
Qual, both lose their stats for that day.

I¥ the matter continues unhandled the matter becomes a High Crime.

HIDDEN FAILURES

If duc to failure to repair or handle session errors or fallure to complete
a2 major action, a pc becomes il or unable fto work, and if no effort is made by
Tech or Qual to handie, the matter becomes a High Crime under

HCO PL 7 Feb 65 reissued 15 June, 1970 Keeping Scientology Working, (See
Note at the beginning of that Policy Letter.) and

HCO PL 7 Mar 65 Page 2 No., 3 Crimes: Placing Scientology or Sclentologists
at risk.

In such a case a Comm Ev must be convened and having fixed the cause of neglect
and the persons responsible may, in addition to any fines or penaltiss may cost
Tech and Qual all stats and bonuses for a reasonable period following the occur-
rence as s&t by the Comm Ev and as refundable by the divisional personnel from
future pay.
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